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"The bicycle is the most civilized conveyance known to man. Other forms of transport grow daily more nightmarish. 

Only the bicycle remains pure in heart."

Iris Murdoch  
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Executive Summary

The University of  San Francisco Bicycle Transportation Plan 

was prepared by USFpedals, a project of  Environmental 
Studies students in Professor Stephen Zavestoski’s “Hu-

mans & Environmental Change” (ENVA 109) course during 

the Fall 2011 semester. The Plan is intended to serve as a 

road map to assist the University in planning and imple-

menting projects and initiatives that will support bicycling 

as a healthy and more sustainable transportation choice for 

faculty, staff, and students, integrate the campus into the 

city bicycle network and culture, and improve campus aes-

thetics. 

Among the Plan’s goals are the creation of  a vibrant and 
thriving bicycle culture at USF that celebrates the bicycle 

as a viable means of  transportation to, from and around 

campus, and as a fun, stylish, healthy, and socially just way 

of  getting around; an increase in bicycle use for transporta-

tion to, from, and around campus; integration of  the cam-

pus community and student experience into the life of  the 

City and San Francisco’s bicycle culture; making bicycling 

more convenient and accessible by promoting bicycling 

amenities on and around campus; and reducing USF’s car-

bon footprint.

Implementing this Plan will situate USF among the leaders 

in working toward the City’s goal of 20%  of all trips by bi-

cycle by 2020. It will also create a campus on which stu-

dents, faculty and staff who ride bicycles are able to pro-

tect their bicycles in safe, covered areas, while eliminating 

the anxiety of competing for limited parking spaces. We 
want to truly connect the USF campus with the city by mak-

ing recommendations for smooth and safe transitions to 

and from the surrounding streets, making it possible for 

students to enter and leave campus through best possible 

routes.

The Plan is the product of three months of research that 

included a survey completed by more than 600 members of 

the USF community and field observations of bicycle flows 

and infrastructure usage. Among the key findings of the 

research was an unexpected enthusiasm among respon-
dents for a range of bicycle amenities and programs that 

respondents indicated would make them more likely to bi-

cycle to campus. More than three quarters of respondents 

said they would be more likely to bicycle to campus if 

“There was a place to lock a bike that was more secure 

than a bike rack,” while 80%  of respondents would be 

more likely to bicycle to campus if “There were indoor op-

tions for locking/storing my bike.” More racks and racks in 

more convenient locations would make 73% of respondents 

more likely to ride a bicycle to campus, but respondents 
were clearly more persuaded by covered and secure bicycle 

parking options.

Based on these and other findings, the Plan makes the fol-

lowing recommendations (in order of  priority):

• Prioritize the immediate construction of short-term, 

centralized covered and secure bicycle parking
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• Expand capacity of covered, secure bike parking 
over the next five years

• Add to the existing conventional bike rack capacity, 

ideally adding kiosk-like shelters over the most heav-

ily used racks

• Locate new racks, and relocate certain old racks, to 

ensure that bike parking is available in convenient 

high-visibility/high traffic locations

• Integrate space into new covered bike parking con-

struction for a bike kitchen (i.e., bike repair station)

• Connect the campus to existing bike routes in the 
City by collaborating with the San Francisco Metro-

politan Transportation Agency as it moves forward 

with major street redesign plans in USF’s neighbor-

hood

• Identify staff or train students to facilitate a bicycle 

commuting program that trains bicycle commuters, 

designs commute routes for them, and assists all 

USF bicyclists in finding safe, least hilly routes to 

their destinations

• Develop a website, maps, and brochures to educate 
USF bicyclists about existing bicycling resources on 

campus and in San Francisco

• Convert existing space or build new space for long-

term storage of bicycle for students living on cam-

pus

• Pilot a small campus bike sharing program

Implementation of these projects and programs depends 

on a high-level of commitment from the University’s Admin-

istration and a willingness to coordinate efforts across a 

wide range of offices, departments, and programs. The 

Plan also calls for establishment of selection criteria that 

can help determine the order in which projects will be im-

plemented and when.

By implementing the recommendations in this Plan–espe-

cially the integration of the campus with the rest of San 

Francisco’s growing bicycle infrastructure–the University of 
San Francisco can truly provide its students, faculty and 

staff “the San Francisco advantage”: a healthy, human-

scale, environmentally friendly and socially just form of 

transportation. “Change the world from here,” the Univer-

sity of San Francisco’s tagline, is a bold promise. Yet in so 

many ways, as we hope this Plan makes clear, supporting 

the bicycle as a form of transportation really does have the 

potential to “change the world from here” (by bicycle). 
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Introduction

Background

When the University of San Francisco’s Environmental Stud-
ies Program decided to offer a section of a course called 

Humans & Environmental Change that would be restricted 

to Environmental Studies majors, Professor Stephen Zav-

estoski agreed to teach it with the idea that the course 

could be used as an opportunity to teach students all of 

the essential concepts, theories and ideas in the field of 

environmental studies by bicycling around the city, studying 

the bicycle advocacy movement and bicycle transportation 

planning, and assembling a bicycle transportation plan for 

the University of  San Francisco.

Students, required to have a bicycle for the course, began 

participating in regular Friday afternoon rides. The rides 

have served a number of purposes. They've introduced a 

class of students who were mostly new to San Francisco to 

parts of the city and aspects of the city's bicycle culture 

ranging from Sunday Streets to Critical Mass. The rides 

have also taught students some skills for riding safely in 

traffic, as well as shown them some of the great traffic re-

design projects the city has implemented. The third func-

tion of the rides was to do some research. To develop a Bi-
cycle Transportation Plan for the University of San Fran-

cisco, we needed to have the firsthand experience of having 

ridden to, from, and around the campus. 

A good campus bicycle plan needs to include recommenda-
tions for making approaches to campus safer, it needs to 

recommend preferred routes to and from campus from 

popular locations, and it needs to identify needs for bicycle 

amenities on campus, the absence of which might be dis-

couraging more bicycling to and from campus. 

Our rides have helped us understand some of the barriers 

preventing students, faculty, and staff from choosing to bi-

cycle to campus. These include obvious barriers, like the 

hills of San Francisco. But we've also identified some of the 

not-so-obvious barriers. For example, with the first rains 
back in early October, students who were keeping their 

bikes locked up outside discovered that bikes rust. 

As the semester progressed, we began to identify the key 

components of a university’s bicycle transportation plan 

and then rolled up our sleeves to start the heavy lifting. We 

conducted bicycle flow counts and other field observations 

to determine the current usage patterns of bicyclists on 

and around the campus; we conducted a survey to identify 

who rides, who doesn’t and what the barriers are prevent-

ing people from riding; and we analyzed other campuses, 
reports and plans. 

Professor Zavestoski hoped that our work in this class 

would spawn a bicycle revolution at USF. We are now more 

modest in our aims, but optimistic that there are many rea-

sonable steps the University can take to promote and cele-

brate the bicycle as not only a viable means of transporta-
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tion to, from and around campus, but also a fun, stylish, 
healthy, and socially just way of  getting around

“Change the world from here,” the University of San Fran-

cisco’s tagline, is a bold promise. Yet in so many ways, as 

we hope this Plan makes clear, supporting the bicycle as a 

form of transportation really does have the potential to 

“change the world from here” (by bicycle). But to do so, we 

need a plan that can also serve a number of less lofty 

goals.

First, the University is currently dealing with a parking 

shortage and deteriorating traffic problems while simulta-
neously planning for modest growth in the next ten years. 

The parking shortage results in severe competition between 

students and the surrounding neighbors over the limited 

available spaces. In order to eliminate this problem and 

take the frustration out of getting to school, it is essential 

to consider an alternative method of transportation. A Bi-

cycle Plan that increases bicycle ridership among students, 

faculty and staff can help to manage the growth while ad-

dressing the parking and traffic problems. Dealing with 

these problems by promoting the bicycle as a form of 
transportation will also enhance the safety and livability of 

the University’s surrounding neighborhood. 

Second, as discussed above, providing robust support for 

bicycling as a viable transportation option is consistent 

with the University’s identity and mission. Third, support 

for bicycling also has the potential to reap positive health 

benefits for members of the USF community. Finally, a 

thriving bicycle culture will actually improve campus life for 
everyone and can enhance campus aesthetics through in-

novative design solutions to bicycle infrastructure and 

amenity problems. 

Above and beyond these practical needs, the University of 

San Francisco needs a Bicycle Transportation Plan because 

we are committed to our relationship with the City of San 

Francisco. With its resolution to achieve a goal of 20% of 

all trips by bicycle by 2020, San Francisco has been quickly 

building bicycle amenities across the city–from a dedicated 

bicycle traffic light at Fell and Masonic and the Green Wave 
on Valencia, to the Scott Street green bike box and dedi-

cated left turn lane for cyclists on The Wiggle turning left 

onto Fell Street. And more changes are coming, right in 

USF’s neighborhood. The Masonic Avenue Redesign will 

turn USF’s eastern border into a world-class avenue with an 

elevated cycle track within the next few years. Over the 

same time frame, the Oak and Fell Street Separated Bike-

ways Project will more safely connect the Wiggle to the 

Panhandle. Even before many of these amenities were 

added, San Franciscans were already leading a bicycle revo-
lution. The San Francisco Bicycle Coalition, for instance, 

recently reported a 58% increase in the number of people 

bicycling in San Francisco between 2006 and 2010, a pe-

riod in which an injunction prevented the City from adding 

new bicycling infrastructure.

By being proactive in building a thriving bicycle culture on 

campus, not only will the University of San Francisco posi-
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tion itself to be a leader in realizing the City’s bicycle 
transportation goals, it will also realize its own goal of pro-

viding a “San Francisco advantage” in which students are 

connected with the city and the city with the campus in 

ways that enhance the learning experi-

ence. More importantly, we can realize 

this goal at a very low cost–simply by 

promoting the bicycle as viable transpor-

tation choice.

Finally, in a city that is grabbing the at-

tention of the world with its innovative so-
lutions to bicycle transportation, the Uni-

versity of San Francisco has the opportu-

nity to set the standard for innovations in 

bicycle transportation among colleges and uni-

versities. From large state universities to small private 

schools, from rural campuses to urban ones, from hilly 

campuses to flat ones, colleges and universities around the 

country are rapidly adding amenities and services to sup-

port bicycle transportation. Their motivations are often 

practical–driven by the cost-savings of reducing demand 
for parking–or self-promotional–compelled by a desire to 

one-up the sustainability efforts of  their peers. 

The University of San Francisco can reap these same bene-

fits while modeling mission-driven bicycle transportation 

planning. Automobiles are profoundly unjust. Their cost 

makes them inaccessible to many. Their technology de-

pends on a fuel source over which wars are fought, the 

burning of which is changing the earth’s climate in ways 
that will unfairly burden those in the developing world who 

have contributed least to the problem. The bicycle, on the 

other hand, opens up individuals to interactions with the 

city and humanity unavailable when we 

travel by automobile. 

From the practical to the principled, the 

reasons are many for a Bicycle Transpor-

tation Plan at the University of San Fran-

cisco. The modest Plan you are about to 

read can serve as the seed from which will 
sprout a thriving and vibrant bicycle cul-

ture at the University of San Francisco, a 

culture where with every turn of the pedal 

we will be “changing the world from here.” 

Purpose of the Plan

Purpose

The University of San Francisco Bicycle Transportation Plan 

is intended as a road map to assist the University in plan-

ning and implementing projects and initiatives that will 

support bicycling as a healthy and more sustainable trans-

portation choice for faculty, staff, and students, integrate 

the campus into the city bicycle network and culture, and 

improve campus aesthetics. 

Change the World from Here (by Bicycle)! 11

Bicycling on Market Street



The University of San Francisco is located in the heart of 
one of the world’s most innovative and diverse cities. Ever 

progressive in its orientation, the City of San Francisco is 

committed to transforming its transportation network so 

that alternative forms of transportation, especially the bi-

cycle, can coexist with the automobile. The University of 

San Francisco Bicycle Transportation Plan aims to provide 

USF with the tools to become part of this urban transfor-

mation.

Building the infrastructure and programs to support bicy-

cling as a viable mode of transportation to and from cam-
pus will have important ripple effects in terms of immers-

ing ourselves in the city of San Francisco in a way that the 

automobile cannot. A successful bicycling program, for ex-

ample, will give students an even stronger connection to the 

city. The recommendations in the Plan are intended to fa-

cilitate this connection and help USF students to explore 

the city easily and comfortably on two wheels. 

Scope

The Plan's primary area of focus encompasses USF's 

physical borders: from Masonic to Parker and from Fulton 

to Anza, with the additions of the blocks where the Law 

School and Koret Health and Recreation Center are located. 

As a tool to reduce the barriers to riding to or from campus 

to various locations around the city, the Plan also covers 

tourist destinations, popular neighborhoods, local bicycle 

shops, and recreational routes for longer rides. The tempo-
ral scope of  the Plan follows a five-year time horizon.

Implementation

The Plan’s recommendations are of two types: physical 

amenities and infrastructure that bicyclists need to feel 

that bicycling to campus is safe and convenient, and pro-

grams and information that provide support to those inter-

ested in bicycling to or from campus. Successful imple-

mentation of both types of recommendations requires 
symbolic and financial commitments from the highest lev-

els of the University's Administration. Responsibility for 

implementation of specific components of the Plan, espe-

cially those having to do with amenities and infrastructure, 

will fall on units ranging from Facilities Management and 

the Department of Public Safety, to Human Resources and 

members of the Provost's Office such as the Vice Provost 

for Budget and Planning and the Vice Provost of Student 

Life. Programs and provision of information will most likely 

be the responsibility of student organizations, the College 
of Arts & Science's Sustainability Director, the Division of 

Student Life, the Office of Residence Life, and the USF Fac-

ulty Association.

Related Plans 

The University of San Francisco Bicycle Transportation Plan 

is informed by the University’s Institutional Master Plan 
(IMP), which will be completed by early 2012. In particular, 

the IMP addresses future growth at the University and its 

impacts on parking, traffic, and overall usage of campus 

facilities. The Bicycle Transportation Plan exists in dialogue 

with the IMP, providing recommendations and strategies for 
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addressing many of the traffic and transportation-related 
issues in the IMP.

The City of San Francisco coordinates its bicycle transpor-

tation planning through the San Francisco Municipal Trans-

portation Agency’s (SFMTA) 2009 San Francisco Bicycle 

Plan. Its primary goals are to increase the number of trips 

made by bicycles, reduce the rate of bicycle collisions, and 

find an improved way to track bicycle usage throughout the 

city. This closely relates to our plan because we share the 

same main goal of increasing bicycle usage among San 

Francisco residents and many of our recommendations are 
aimed at better integrating the USF campus into the city’s 

existing and growing bicycling infrastructure. 

SFMTA’s Transportation Climate Action Campaign aims to 

reduce our greenhouse gas emissions through various 

strategies, including significant levels of support for build-

ing bicycling infrastructure. SFMTA estimates spending 

$218 billion on improving our transportation in the next 25 

years, which will drastically improve conditions for bicy-

cling. The implementation of USF's Bicycle Transportation 

Plan will put the University in a position to benefit from the 
resources and changes generated by these existing plans.

Goals & Objectives

The University of San Francisco Bicycle Transportation Plan 

is intended to be used as a tool towards achieving the fol-

lowing goals and objectives: 

Goals:

• Create a vibrant and thriving bicycle culture at the 

University of San Francisco that celebrates the bicy-

cle as a viable means of transportation to, from and 

around campus, and as a fun, stylish, healthy, and 

socially just way of  getting around

• Increase bicycle use for transportation to, from, and 

around campus

• Integrate the campus community and the student 

experience into the life of the City and San Fran-

cisco’s bicycle culture 

• Help students and faculty become comfortable and 

feel safe while riding

• Make bicycling more convenient and accessible by 

promoting bicycling amenities on and around cam-

pus

• Reduce USF’s carbon footprint in order to minimize 

its contributions to climate change and its inequita-

bly distributed impacts

• Improve campus aesthetics through new bicycling 

amenities that are attractive and integrated into the 
University’s architectural and landscaping aesthetic

Objectives:

• Triple the number of students, faculty and staff cur-

rently commuting to USF by bicycle by 2015
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• Double the number of existing bicycle racks on 
campus

• Add covered and secure bicycle parking options to 

accommodate 50 bicycles in the next year and 250 

bicycles within five years

• Implement strategies, such as courses, online re-

sources, and individual support, to help students 

and faculty feel more comfortable and safe while rid-

ing their bicycles

• Improve transit, bicycle, and pedestrian connectivity 

of  campus to the city

• Eliminate the need to build expensive new parking 

spaces for automobiles

• Reduce neighborhood concerns about traffic safety 

and parking

• Become a League of American Bicyclists (LAB) 

Bicycle-Friendly University

• Integrate the bicycle into future campus planning, 

including wayfinding and signage projects, street 

redesign, and building construction

Description of the Study Area

Geographic Area Covered

The University of San Francisco Bicycle Transportation Plan 

is primarily focused on the campus boundaries: from Ma-

sonic to Parker and from Fulton to Anza, with the additions 

of the blocks where the Law School and Koret Health and 

Recreation Center are located. The Plan also addresses the 

relationship of the campus to San Francisco’s existing bi-

cycle network. As a compact campus, bicycling within the 
campus itself is not necessary. But faculty, staff, and stu-

dents arrive on campus from all parts of the Bay Area, and 

in order to address the bicycling-related needs of this di-

verse population   the Plan encompasses a much broader 

area as well.  Figure 1 depicts the primary geographic area 

covered and highlights the primary bicycle approaches to 

campus.
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Physical Characteristics of the Study Area

The campus itself has no signage or markings designating 

routes for cyclists. Bicyclists are allowed to ride through 

campus at safe speeds. The surrounding streets are not 

well marked for bicyclists, but there are strategic routes to 

and from the campus that are safe and accessible (see “Bi-
cycle Network”). Bicycle lanes are striped on Golden Gate 

and Turk Avenues and “sharrows,” street stencils that indi-

cate cars must share the lane with bicycles, exist on Hayes. 

Fulton is located on the southern part of campus and cur-

rently has no bike arrows or designated bike lanes and is 

very steep coming from either direction. There are no des-

ignated routes that connect the Panhandle of Golden Gate 

Park to campus, but “The Wiggle,” which parallels Fulton 

Ave., is an easy route linking the off-street bike lane in the 

Panhandle of Golden Gate Park to Market St. The off-street 
bike lane in the Panhandle is heavily used by bicyclists and 

pedestrians, and includes bicycle-specific traffic lights at 

the crossing of Masonic and to cross Fell at Cole. There is 

no official connection between The Wiggle or Panhandle 

and USF, though there is a relatively easy and safe route 

using Ashbury, Grove, and Clayton, then crossing Fulton to 

enter campus through the alley behind Malloy Hall. This 

route is referred to as The USF Wiggle.

Busy intersections at Golden Gate Avenue and Masonic and 

Turk and Masonic represent significant dangers to bicy-
clists. These intersections were identified by respondents to 

the Fehr & Peers Traffic Calming study, discussed below, as 
of particularly great concern. Fulton/Stanyon and Fulton/

Parker, although not part of the Fehr & Peers traffic analy-

sis, also represent dangerous intersections for bicyclists. In 

addition, there are several approaches to campus, includ-

ing Cole from the south, McAlllister from the east, Turk 

from the west, and Parker from the north, that involve 

rather steep hills. Other less steep routes, discussed in the 

“Bicycle Network” section, also exist. A number of ap-

proaches to campus involve stairs and many other points of 

entry for bicyclists have curbs with no cutouts, forcing bi-
cyclists to dismount. 

There are ten bicycle racks located throughout the campus, 

eight on the main campus, one located on Loan Mountain 

and one at Koret Health and Recreation Center, where the 

only showering facility exists. There is currently no covered 

bicycle parking on campus. One indoor storage option ex-

ists in a bike room on the 5th floor of  Lone Mountain. 

There are currently no education or safety programs offered 

at USF. The website of the Department of Public Safety in-

cludes rules and regulations for parking bicycles on cam-
pus and a limited set of links to San Francisco bicycling 

resources. 

Usage Patterns in Study Area

The data discussed in this section provide the basis for the 

recommendations that follow. We begin by summarizing 
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findings from the San Francisco Municipal Transportation 
Agency (SFMTA) and San Francisco Bicycle Coalition on 

trends in bicycle transportation in San Francisco. Next we 

highlight relevant findings from the USF Transportation 

Survey conducted by USF’s Facilities Management Office in 

preparing the Institutional Master Plan (IMP), and the USF 

Traffic Calming Survey conducted by Fehr & Peers, a trans-

portation consulting firm contracted by USF to develop 

traffic calming recommendations for the IMP. The main fo-

cus of the section summarizes the findings of bicycle traf-

fic observations and the USFpedals Survey, both conducted 
for the purpose of  this Plan. 

Bicycling Prevalence in San Francisco

SFMTA has installed 1,500 bicycle parking racks all over 

San Francisco, each rack accommodating two bicycles us-
ing secure U-locks. Since 2010, the SFMTA has installed 

ten "bicycle corrals,” groups of five to eight inverted-U 

racks located in the street in place of an automobile park-

ing space. All parking garages in San Francisco open to the 

public must also provide a certain number of bicycle park-

ing racks, the number of which is based on the number of 

automobile parking spaces provided. SFMTA has plans for 

60 near-term bicycle route improvements, anticipated to be 

completed by 2014. Fifty-two of these improvements are in 

bike lanes in city streets, three are intersection improve-
ments, two are the addition of bicycle paths, one is a traffic 

signal improvement, one is a signage improvement, and 

one is a bicycle route improvement. These projects will add 

34 miles of bicycle lanes to San Francisco’s streets, adding 

to the more than 200 miles of bicycle lanes, paths, and 
routes (signs only) that already exist.

SFMTA data from 2010 showed a 58%  increase in the 

number of cyclists observed at 33 locations around the 

City. Approximately 3.2% of San Franciscans bicycle to 

school or work, and 16%  of the population identify as “fre-

quent cyclists.” 

Bicycling and Traffic Prevalence at USF

Members of the USF community currently bicycle to cam-

pus at a rate somewhat lower than the city’s average. Ap-

proximately 2%  of respondents to the USF Transportation 

Survey indicated they commute to USF by bicycle, com-

pared to a 3%  citywide rate.1  This difference is perhaps 

even greater given the high percentage of respondents 

(51%) living within three miles of campus. Among non-
bicycling respondents, 36.5% drive alone, 27.4% ride tran-

sit, and 27.2% walk. 

The USF Transportation Survey also highlighted some of 

the sources of tension among those visiting campus by 

automobile and the University’s neighbors. For example, 

38.5% of those who drive to campus park on the street, 

not in a permitted lot; and 46%  say they drive alone be-

cause there is no reasonable transit option. Among those 

living within three miles of campus who do not bicycle to 

campus, the main reasons offered included not owning a 
bicycle (48%), hills (41%) and the belief that it is too dan-

gerous (31%).
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Roughly 71% of respondents said they live within bicycling 
distance but do not own a bicycle. Of these, 80%  are stu-

dents. In addition, the survey finds that students are much 

more sensitive to an increase in the cost of driving to cam-

pus. Combined, these data points make a strong case for 

making available to students inexpensive bikes, or even 

bikes that could be rented for the semester. 

Fehr & Peers’ Traffic Calming Survey identified some of the 

major concerns around parking and traffic problems at 

USF, including the cost of parking, which 50%  of respon-

dents listed as a major problem. Additionally, 55% indi-
cated that availability of off-street parking is a major prob-

lem while 61% said on-street parking is a major problem. 

The perception among students is that a parking permit is 

overpriced, while frustration with the absence of vacant 

spots despite possessing a permit is a concern among a 

clear majority of  all respondents. 

The Traffic Calming Survey also identified specific streets 

and intersections of concern. Streets of greatest concern 

included Masonic, Golden Gate Avenue, Turk Street, and 

Parker Avenue, while intersections of greatest concern in-
cluded Turk/Masonic, Golden Gate Ave/Masonic, Turk/

Parker and Golden Gate Ave/Parker. The survey did not ask 

about Fulton St.

Bicycle Counts at USF

We designed methods to measure the number of bicyclists 

using streets adjacent to the University of San Francisco 

campus on chosen dates and times, the numbers of bicy-

clists using existing bike rack capacity, the quality and ca-
pacity of existing USF bicycle parking infrastructure, and 

the number of bicycles locked to objects or structures 

other than bike racks. For more details on our methods, 

please see Appendix A.

Figure 2 presents our findings on the capacity of each bi-

cycle rack on campus compared to the actual number of 

bicycles using the racks at the time recorded. Observations 

were made over the span of a week. Based on our observa-

tions, current capacity would appear to be sufficient as the 

actual number of bicycles was never greater than the ca-
pacity of  the racks. 

However, there might be a need for more properly installed 

racks in more optimal locations. This conclusion is drawn 

from the data displayed in Table 1. Table 1 reports on mul-

tiple locations in which bicycles are improperly parked. 

When collecting data for the chart, it was observed that the 

bicycle racks were often not in the vicinity or out of the di-

rect path between the improperly parked bike and a build-

ing entrance. Installing bicycle racks where improper bicy-

cle parking is prevalent will abate the obviously high rate of 
improper bicycle parking. More strategically placed racks 

may also increase the amount of bicycles on campus be-

cause the convenience will appeal to potential bicyclists, 

they will be more likely to see the benefits of bicycling 

when racks are installed in high use and high visibility ar-

eas, and they will feel as if the University is committed to 

supporting those choosing to bicycle to campus. 
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Figure 2.



Improperly parked bikes may also be an 
indication of a need for more education 

and outreach regarding expectations for 

bicycle parking. More signs directing rid-

ers to proper bicycle racks and relocation 

of racks to desirable locations may also 

help. Finally, despite being heavily used, 

the bike rack at the Education Building is 

not adequately secured to the ground, 

thus discouraging observant bicyclists 

concerned about theft.

Table 1. Locations of Inappropriately Parked Bicycles at 

USF Observed in a One-Week Period

LOCATION
NUMBER OF 

BICYCLES

Kalmanovitz Atrium Entrance 2

Stairs to Kalmanovitz Amphitheater 2

Kalmanovitz West Entrance 1

Education Building Parking Lot 4

Koret Parking Lot 4

Alley on West Side of  Malloy Hall 3

Bottom of  Spanish Steps 2

Based on our observations of bicy-
cle flows on the streets adjacent to 

USF, we identified the routes in 

Figure 1 as the primary bicycle ap-

proaches to campus. Table 2 shows 

the average hourly number of bicy-

cles traveling to or from USF at 

specific observation locations.

Table 2. Average Hourly Bicycle 

Traffic Flows for Streets Adjacent 
to USF

Observations were also made on Fulton and Masonic. Bicy-
clists were not observed on either street during the obser-

vation periods. We did observe, however, significant pedes-

trian traffic, especially on Fulton. The popularity of cross-

ing Fulton to get to the Panhandle or further on to the 

Haight results in a lot of traffic in the crosswalk across Ful-

ton to Ashbury.
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Inappropriately Locked Bicycle on Spanish Steps

LOCATION
NUMBER OF 
BICYCLES IN 

TRAFFIC

Turk & Parker 21

Turk in front of Education Building 11.5

Golden Gate and Parker 21

Loyola Village 0



USFpedals Survey Results

Given that there are such high levels of frustration around 

the problem of adequate campus parking, we designed the 

USFpedals Survey to focus on the barriers to bicycling and 

the amenities and incentives that might remove these bar-
riers. The outpouring of positive comments in response to 

our survey suggests that individuals already holding favor-

able opinions of bicycling may have been more likely to re-

spond (see sidebar this and next page).  

We were quite surprised to find that several respondents 

went out of their way to explain that for various reasons 

they would not personally be able or want to bicycle to 

campus, but that they were nevertheless supporters of ef-

forts to promote bicycling. The substantial number of re-

spondents who voluntarily left positive comments at the 
end of the survey lead us to believe that there is previously 

unrecognized demand for bicycle infrastructure and ameni-

ties at USF, and untapped enthusiasm and energy for build-

ing a bicycle culture on campus. 

This enthusiasm was consistent across the 620 students 

(57%), faculty (14%), staff (24%) and other USF commu-

nity members (5%) who completed the survey. Among all 

respondents, 64%  currently own a bicycle, 29%  do not, and 

7%  indicated they do not own but have access to a bicycle. 

Of the 178 individuals without bicycles who indicated even 
if they had access to a bicycle they would not be likely to 

ride, the most commonly given reasons were safety con-

cerns (62%), hills (61%), weather (34%), not interested 
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USFpedals Survey Selection of Qualitative Feedback

Wow!! This is so great to hear about some bike promotion 

ideas!!! … GO BIKES! GO DONS!!

I think it is wonderful that USF is taking steps to gather 

information for the purposes of taking this kind of direc-

tion. … I look forward to seeing some improvements 

made, bikes promoted, and a healthier campus (both in 

environment and health) created!

I'm glad that USF is looking into not only promoting a 

more environment-friendly transportation system but also 

promoting a more healthy activity for its USF community.

I am glad to see the campus working toward encouraging 

more bicycle commuting.

I think this is a good idea, but I do not like bicycling, so I 

most likely will never participate in riding bikes.

Thank you for addressing the bike situation on campus!

I think it is great that USF is taking these steps.

Thank you for recognizing the significance of bicycling 

culture.

great that a bike promotion plan is being created; it's 

about time; the car-centric culture at USF is hard to take

I would love to see a more active bike culture on campus, 

and I fully support all the ideas mentioned in this survey.

I hope your program helps make USF a haven for bikes 

and bike riders.

Great detailed survey. Shows that USF cares about cy-

clists and going green.



(32%), and no place to store a 
bike (31%).2 

When asked “If you have ever 

ridden a bicycle to campus, 

where did you park it?” 37%  of 

the 464 who had ridden a bicy-

cle at least once indicated they 

locked it outside to a rack, 14% 

answered in their dorm room or 

office, 2%  answered in an in-

door bicycle room or storage 
area , and 47%  answered 

“Other.” We suspect that the 

“Other” responses include indi-

viduals locking their bikes to 

railings and other objects or 

structures. 

In answering “what are your 

reasons for using a bicycle?” 

survey participants who have a 

bicycle or have access to a bi-
cycle were most likely to re-

spond Exercise (84%), followed 

by Leisure/Recreation (78%) 

and then Transportation (77%). 

Since a majority of bicyclists 

see bicycling as exercise, the 

health benefits of bicycling 

should be emphasized in any 
future promotion efforts. Inter-

estingly, 46%  of respondents 

said they bicycle because it is 

cheaper than driving, and 21% 

indicated that it is faster than 

driving. These benefits should 

also be emphasized in future 

communication and outreach.

Among the factors that would 

be most likely to persuade re-
spondents to begin bicycling to 

campus, a monetary incentive 

proved to be most popular (see 

Figure 3). Surprisingly, when 

respondents were allowed to 

choose multiple factors, a free, 

covered, secure location for 

bicycle parking was chosen by 

more respondents (78%) than 

any other factor (see Figure 4). 
When asked which would be 

the MOST important bike-

related improvement they 

would like to see on campus, 

whether or not they intended 

to use it, respondents were 

once again in favor of covered 

and secure bicycle parking 
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USFpedals Survey Selection of Qualitative Feedback 

(cont.)

As someone who has been riding to campus for 10 years, 

this is long overdue. Thank you for moving it forward.

personally I will not use a bike to/from campus in any cir-

cumstance, but I do believe that USF should improve re-

sources particularly for on-campus students and students 

who live nearby.

I often wish I could ride a bike and believe that I would. But 

I ... am not a likely candidate for bike-riding. I support the 

efforts of  USFpedals!

I am glad USF is trying to promote bicycling.

This survey has some cool ideas.

Bicycling rules! We need to promote bicycling on campus! 

Go USFpedals!!!

All of this is great, and there should be a chance for people 

in the community to get involved to help build a biking 

community at USF

thank you for conducting this survey!

Thank you for initiating this conversation!

This is a great initiative!

I think this is a GREAT idea!

I'm so glad you are doing this! Would love to be involved 

with your organization. 

I love that you're doing this! I  hope you have a lot of suc-

cess making biking more popular at USF.
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Receiving a monetary incentive

Receiving a free bicycle for pledging not to drive

Discounted bicycles at on campus bike shop

Free, covered, secure bicycle parking

Free bicycle safety classes

0% 10.0% 20.0% 30.0% 40.0%

Figure 3. Factors most likely to persuade respondents to bicycle

Receiving a monetary incentive
Receiving a free bicycle for pledging not to drive

Discounted bicycles at on campus bike shop
Free, covered, secure bicycle parking

Free bicycle safety classes
Other

0% 20.0% 40.0% 60.0% 80.0%

Figure 4. Range of factors likely to persuade respondents to bicycle

Traffic calming measures around campus

A bike-share program allowing free check out of bicycles

A space to work on bicycles and receive free repairs

Covered and secure bicycle storage

Additional bike racks for locking bicycles

Improved connections between campus and existing bike lanes

Free bicycle skills and safety class

0% 7.5% 15.0% 22.5% 30.0%

Figure 5. MOST important bike-related improvement



(23%), with bike sharing (17%), traffic calming measures 
(16%), and improved connections between campus and ex-

isting bike routes (15%) close behind (Figure 5).

The single most striking finding in the USFpedals Survey 

was the demand for bicycle parking that is more secure 

than a bike rack, and for indoor bike parking and storage 

options. Figures 6 and 7 illustrate the strength with which 

respondents expressed these interests. More than three 
quarters of respondents said they would be somewhat 

more likely (17%), more likely (22%), or much more likely 

(37%) to bicycle to campus if “There was a place to lock a 

bike that was more secure than a bike rack,” while 80% of 

respondents would be somewhat more likely (19%), more 

likely (23%), or much more likely (38%) to bicycle to cam-

pus if “There were indoor options for locking/storing my 

bike.” More racks and racks in more convenient locations 

would make 73% of respondents more likely to ride a bicy-

cle to campus, but respondents were clearly more per-
suaded by covered and secure bicycle parking options. No 

other amenity–availability of safe or less hilly routes, skills/

safety courses, bike sharing, or bike lockers–came even 

close to the amount of influence revealed in the secure and 

covered bicycle parking questions. 

Recommendations

Bicycle Parking

Bicycle parking, both increased capacity in more conven-

ient locations and the need for covered and secure bicycle 

parking options, should be top priorities in the University’s 

efforts to support bicycling as a transportation option. Ac-

cording to one student respondent to our survey, “In my 

experience, the most important issue is the bicycle racks–
the number of  spaces available and the location of  the 
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Figure 6. Influence of secure bike locking options on 

likelihood of bicycling to campus (N=596)

Figure 7. Influence of indoor bike parking options on 

likelihood of bicycling to campus (N=594)



racks.” Many of  the students and faculty who took our sur-
vey agree with this student (see box on next page). 

Covered and Secure Bicycle Parking and Storage

Of  the two needs–increased capacity and accessibility of  

bike racks and covered/secure bicycle parking options–our 
study of  campus characteristics and survey of  USF com-

munity members point to the need for covered and secure 

bicycle parking in multiple locations as a top priority. 

Seventy-six percent and 80% of  respondents to our survey, 

respectively, indicated they would be more likely to bicycle 

if  “There was a place to lock a bike that was more secure 

than a bike rack” and if  “There were indoor options for 

locking/storing my bike” (see Figures 6 and 7).

We recommend the construction of  shelters, similar to the 

one covering the Bank of  America ATM by War Memorial 
Gym, in strategic locations around campus where bicycles 

tend to be parked for short periods of  time (e.g., when stu-

dents are in class). Such shelters would enhance the archi-

tectural aesthetic of  the campus while providing needed 

protection for bicycles from the city’s rain and fog. As im-

portant, shelters would encourage many of  the potential 

bicyclists our survey identified to bicycle to campus be-

cause their bicycles would no longer be subjected to the 

deleterious effects of  the weather. The locations we have 

found the most demanding of  such bicycle parking are 
near St. Ignatius Church and between Gleeson Library and 

Harney, and outside of  the Education Building. The photo 

below provides an example of  architecturally integrated 
covered bicycle parking at the University of  Washington. 

The needs of  those who require long-term and secure bicy-

cle parking are varied. Students living on campus need bi-

cycle storage options where their bicycles will be safe, pro-

tected from the weather, and yet still easily accessible for 

the occasional trip from campus to other parts of  the city. 

The absence of  such options has discouraged many stu-

dents from bringing bicycles to campus. A permanent 

structure in the area of  Gilsson and Hayes-Healy would 

meet this need. OneCard access, with additional options for 

locking a bike to a fixed rack or structure once inside, 
would be ideal. Additional options include converting 

basement or other space inside dorms to bicycle storage 

areas similar to the bike room located on the 5th floor of  
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Covered bicycle parking at the University of  Washington
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USFpedals Survey respondents on the need for more bicycle racks:

The small amount of  places to lock your bike is a crazy. I would certainly bike 

to work (i.e. usf) if  there was a place to park my bike!

I hope action is taken SOON to put more bicycle racks up. I can't believe that 

this University has [so few racks] in a city full of  cyclists who don't need a 

monetary stipend to ride a bike to school.

MORE BIKE RACKS!

I would like to see more ( and more easily accessible) bike locks on campus 

in convenient locations next to each campus (LM, Main Campus, etc.).

USFpedals Survey respondents on the need for covered and secure 

bicycle parking options:

Please provide indoor bike parking! ... I don't mind biking in the rain! But I 

mind leaving my bike out in the elements every day for months on end ... 

Compared to parking and muni passes, this is a small expense you can pay to 

keep us commuting by 2 wheels!

USF would benefit from an indoor parking facility, lockers like the Bike Barn 

at SFSU.

[I would like it] If  there were a secure, locked facility that provided weather-

proof  conditions for my bike.

My main issue is bike security, so anything that would make me feel more 

confident that my bike wouldnt be stolen would make me more inclined to 

bring it on campus.

The ability to know my bike would be secure and indoors during the Winter 

and during the school day would be a great benefit.

Having no guaranteed secure place to put your bike sends the message that 

biking still is a second class form of  transportation.

the one service that would make using a bike to come to campus more ap-

pealing is a secure place to leave the bike.

Before encouraging more people to bike, something has to be done about 

the bicycle theft on campus. Co-workers have to store their bikes in their 

(very small) offices to avoid them getting stolen (again).

WITH THE AMOUNT OF THIEVERY IN THE AREA, PLEASE, BUILD A SE-

CURE BIKE LOCK AREA.

As a freshman, I know two of  the main reasons that more of  us don't have 

bikes on campus is that they are left out & exposed to the weather and are 

often stolen.

I know many people that have had their bike stolen, so it is a setback when 

thinking of  purchasing a bicycle. If  there was a safe way to store our bikes 

rather than bringing them directly into our rooms, it would be a lot easier.

Because I ride 5-miles one way to school, my bike is important to me--and 

I want to know it is safe when it's at school!

I worry about parking my bike on campus at night when it is just at an out-

door rack. It would be terrific if  there were a more secure option

the most needed improvement is a secure place to lock a bicycle. 

It just doesn't feel good to sit in class and having to worry about if  my bike 

will still be there when I come out.

Indoor storage is a great idea, especially since bike theft is rampant in SF. 

Bikes aren't cheap and not easily replaced. Having secured indoor storage 

is rather imperative to successful bike usage.

[Of] all the measure[s] to encourage people to ride to/from USF, having 

access to secure and conveniently located bike racks will make a difference 

to me the most.

Just provide us with a safe place to lock our bikes:)

[Lack of  ] A secure method to store my bike without fear of  being stolen is 

my biggest barrier



Lone Mountain.

Off  campus students and employees need options for se-

cure day-long and occasionally overnight bicycle parking, 

as well as lockers or other storage options to secure per-

sonal items such as panniers (i.e., bicycle bags) and other 

gear. A more convenient “in-and-out” system for these users 

is recommended, one that might include a staffed entrance 

during high-demand hours such as 8-10am and 4-6 pm. 

Downtown Berkeley’s Bike Station and San Francisco 

State’s Bike Barn represent possible models. 

A covered and secure parking location for day and overnight 
users should be centrally located to minimize the addi-

tional distance bicyclists would have to travel to reach other 

parts of  campus once their bicycle has been parked. One 

possible location for providing this service would be the 

space between Malloy and Kalmanovitz Halls, adjacent to 

the wall abutting Fulton St. Inexpensive yet architecturally 

interesting options include the use of  recycled shipping 

containers, an approach employed by a Pittsburgh devel-

oper wanting to include bike parking as part of  a downtown 

development project (link). We recommend that this struc-
ture be designed to accommodate a small bicycle repair 

workshop (see “Bike Kitchen” in the Bicycle Programs sec-

tion below). 

Additionally, there are significant opportunities to design 

bicycle parking structures in ways that the structures 

themselves reflect the message that bicycling represents a 

commitment to a more sustainable society. For example, 

designing bicycle parking structures with skylights provid-
ing natural lighting during the day, solar panels to power 

lights at night, or even a living roof  that is planted with 

grasses or edible plants that could be maintained by the 

garden project students, incorporates a commitment to 

sustainability into the very structure that is intended to 

support sustainable transportation choices. 

Another option would be the conversion of  parking spaces 

in the lower levels of  the parking lot next to War Memorial 

Gym. Two parking spaces can accommodate up to 24 bicy-

cles. To offset the lost revenue from parking permits, bicy-
clists using this space could be asked to pay a small fee. 

The area could be modeled after San Francisco State’s Bike 

Barn with valet service or it could be accessible by the 

OneCards of  fee-paying bicycle commuters. 

We recommend considering the following in conceptualiz-

ing and implementing covered and secure bicycle parking:

• Employ an application process to limit OneCard ac-

cess to any covered and secure bicycle parking and 

storage areas to legitimate users

• Price access to covered and secure bicycle parking 
and storage areas at low enough levels to avoid cost 

being a disincentive

• Design covered and secure bicycle parking and stor-

age areas with room to grow when possible 
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• Adhere to a design aesthetic consistent with existing 
campus architecture

• Anticipate additional uses and needs for covered and 

secure bicycle parking and storage areas, such as 

bicycle repair areas

Capacity recommendations for years 0-3:

• Permanent structure between Malloy and Kalmano-

vitz Halls

• Recommended Capacity: 36 bikes, modular design 

expandable to 120 bikes over 3-year period; space 

for bike repair station

 Capacity recommendations for years 3-5:

• Add second location; overall capacity expanded to 

240

• Staffed during peak hours (OneCard access other 

hours)

• Expand bicycle repair workshop to full-service “Bike 

Kitchen”

Increased Capacity and Convenience of Bicycle Racks

A second priority is the provision of  more general purpose 

bike racks in more convenient locations, installed to stan-

dard bike rack installation guidelines. Sixty-eight percent 

and 67% of  our respondents, respectively, indicated they 

would be more likely to ride a bicycle to campus if  there 

were more bike racks around campus and if  racks to lock 

bicycles were in more convenient locations. Our analysis of  
current usage found that the racks behind St. Ignatius 

Church and in the parking lot of  the Education Building 

tend to be near capacity most days (see Figure 2), despite 

the rack at the Education Building being inadequately se-

cured to the ground. Meanwhile, the racks located between 

Fromm and Gleeson, which are hidden behind bushes and 

require carrying the bicycle up several steps, are chroni-

cally underused. Furthermore, our usage study observed a 

regular pattern of  bicycles being locked to handrails and 

other structures where bike racks were either full, inade-
quately secure (e.g., near the Education Building), or ab-

sent.

Due to the lack of  racks on campus, and the poor design 

and location of  a number of  the racks, we recommend in-

creasing the overall capacity and convenience of  racks 

available to USF bicyclists. We recommend future location 

decisions and installation procedures adhere to the Asso-

ciation of  Pedestrian and Bicycle Professionals’ Bicycle 

Parking Guidelines or the City of  Portland’s Bicycle Parking 

Guidelines. 

Suggestions were made in the USFpedals Survey to add 

racks in these areas: bottom of  Lone Mountain, Loyola Vil-

lage, Gillson Hall, Hayes-Healey Hall, Kalmanovitz Hall, and 

Malloy Hall. All of  the previously mentioned locations have 

the most student traffic on campus, so these locations are 

ideal for bicycle racks. Bicyclists are more comfortable 
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parking their bicycles in high foot traffic and high visibility 
locations. 

Although there is bicycle parking on campus, bicyclists 

would be more likely to bicycle to campus if  these racks 

were closer to their destinations. Having to park a bicycle a 

long distance from one’s final destination undermines one 

of  the main advantages that bicycling has over driving: 

elimination of  the frustration of  circling blocks looking for 

parking spaces. Many other college campuses have bicycle 

parking near the entrance of  every dorm, hall, and building 

 on their campus. USF should be no different. This moti-
vates students and faculty to start bicycling to class be-

cause they can conveniently and efficiently bicycle all the 

way to their final destination. 

Bicycle Rack Aesthetic Considerations 

There are many different forms of  bicycle racks, from ex-

tremely practical to very artistic. A good medium would be 

to implement a rack that is aesthetically pleasing as well as 

secure. One example of  this is a textual bicycle rack. Im-

plementing this idea at USF could take the form of  a rack 

similar to the one shown to the right that instead spells 
“University of  San Francisco” and is green or yellow. The 

second photo to the right illustrates another artistic ap-

proach that enhances the aesthetics of  a bike rack. We rec-

ommend engaging students and faculty from the Architec-

ture and Community Design majors to develop proposals 

for sculptural yet functional bike rack designs that would be 

entirely unique to USF and communicate elements of  its 
mission and identity.
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Two examples of  artistic bike rack designs



Bicycle Network

The USFpedals Survey identified demand for support in 

identifying the safest and least hilly routes to and from 

campus as well as for better connections between campus 

and the City’s existing bicycle route network. It is recom-

mended that USF collaborate with SFMTA to ensure that 

the City’s growing network of  bicycle routes is clearly and 
safely connected to the campus. To provide the one-on-one 

support new bicycle commuters re-

quire, we recommend training and 

paying students to serve as bicycle 

ambassadors who train new bicycle 

commuters, design commute routes 

for them, and even accompany them 

as they ride their route for the first 

time. Several respondents to the 

survey, completely unprompted, 
specifically asked for such a service.

As important, it is recommended 

that a full-fledged bicycle support 

and promotion communication strat-

egy be developed, including a web-

site, bicycling maps designed speifically to the needs of  

USF bicyclists, and brochures to educate USF bicyclists 

about the least hilly and safest routes to popular destina-

tions.

Appendix B includes links to three different types of  sam-
ple maps and other useful links for cyclists in the San Fran-

cisco Bay area. The maps provide routes to Tourist Destina-
tions and Attractions, Neighborhood Routes, and Adventur-

ous Rides and Bike Shops. These are interactive maps, with 

descriptions of  the different routes and attractions. Click-

ing on the map anchors allows a user to view the route and 

destination description. The routes given are the easiest, 

with the least amount of  hills, and follow clearly marked 

bike routes. 

An example of  one route is The Wiggle, a 

main route to get from the Panhandle 

and points west to many destinations 
along Market, South of  Market, and the 

Mission (and vice versa). It is one of  the 

most widely used routes in the city be-

cause it is very safe for bicycles and 

connects two parts of  the city at signifi-

cantly different elevations without any 

challenging hills.

From The Wiggle or the Panhandle to 

USF, there are at least two preferred 

routes. From Scott and Fell St., one can 
continue across Fell to Hayes and then 

head west on Hayes all the way to Ashbury. At this point, 

bicyclists should follow The USF Wiggle: a right on Ashbury, 

a left on Grove, and then a right on Clayton. This brings the 

bicyclist to Fulton, immediately across from the alley be-

hind Malloy Hall that leads to the heart of  campus. Alter-

nately, from the intersection of  Scott and Fell one can head 
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three blocks west on Fell and enter the Panhandle. Continu-
ing along the Panhandle and then using the crosswalk at 

Ashbury brings the bicyclist to the intersection of  Hayes 

and Ashbury at which point bicyclists should follow The 
USF Wiggle described above. 

Riding to campus from the east side of  the city, one can 

take The Wiggle from Market St. and then follow the route 

described above to get to The USF Wiggle. McAllister pro-

vides a more direct but hillier route. Fulton and Page have 

bicycle lanes, but also involve even steeper hills than McAl-

lister. 

The northern routes to campus can be treacherous for new 

riders. Polk is the main recommended thoroughfare for cy-

clists, but riders need to be aware of  heavy traffic and hills. 
From Polk, riders are able to connect to Market St. and the 

Wiggle to get to and from campus. 

Although many of  the surrounding streets have bike arrows 

marking a bike path, the safest and easiest route to cam-

pus is always going to be the Wiggle. From the Presidio and 

Pacific Heights, there are few options other than Park Pre-

sidio and Masonic, neither of  which are recommended for 

bicyclists uncomfortable in heavy traffic.

Many students, faculty and staff  live in the Richmond and 

the Sunset Districts. From the Sunset it is recommended 
that bicyclists enter Golden Gate Park and use JFK Drive to 

get to the Panhandle. Continue through the Panhandle and 

use the crosswalk at Ashbury to join the USF Wiggle. This 

route avoids the traffic and elevation gain of  Fulton, McAl-

lister and Turk, the other main options coming from the 

west. From the Richmond it will usually be quicker to use 
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Cabrillo, Turk or Anza. Even if  a bicyclist walks up the one 
or two steepest blocks of  these streets, it will still be faster 

than the detour through Golden Gate Park or taking the 

bus.

Our maps provide the best routes to getting to and from 

campus, but there will always be a small hill to ride. MUNI 

is very commonly used to get to campus. If  the hills prove 

to be too challenging, MUNI is very easy to use with your 

bike. There are stickers on the rack that give instructions to 

follow the three easy steps to loading your bicycle. MUNI 

buses can only hold two bikes at a time and if  the racks are 
full, you will have to wait for the next bus. 

Excellent connectivity exists between bicycles and the City’s 

other transit systems as well. AC Transit Transbay buses 

coming from the East Bay, Golden Gate Transit buses com-

ing from the North Bay, and SamTrans buses coming from 

the Peninsula all accommodate two or more bicycles. BART 

permits bicycles at all times except in certain stations dur-

ing rush hour (check schedules). All ferries plying the wa-

ters of  San Francisco Bay accommodate bicycles. MUNI 

streetcars do not accommodate bicycles.
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Bicycle Programs

Dons (Pedal) Dollars

A bicycle commuting subsidy, similar to the existing “com-

muter checks” program, would provide a powerful incentive 

to bicycle to and from campus. When asked “Which of the 

following would be the most likely to persuade you to bike 

to/from/around campus?” 36.0% responded “receiving a 

monetary incentive (e.g., Dons Dollars) for bicycling instead 

of driving to/from campus.” More people preferred this in-

centive than they did any other, including receiving a free 

bike (22.9%) and having free, covered, secure bike parking 
(27.6%).

Based on these findings, and evidence of successful bicycle 

commuting incentive programs at other campuses, it is 

recommended that USF institute “Dons (Pedal) Dollars,” a 

program that would award somewhere between $20 and 

$50 in Dons Dollars every month to participating employ-

ees and students living off campus. Providing bicycle 

commuters monthly Dons Dollars is an incentive similar to 

USF’s payment of “commuter checks” to encourage the 

use of public transit. In order to cut down on the number of 
cars being driven to and from campus, “commuter checks” 

of $65.00 per month are given to faculty and staff who 

choose not to buy parking permits. These checks can only 

go to public transit. Since a Dons Dollar is valued at less 

than the U.S. dollar, paying bicycle commuters $50.00, or 

even $65.00 per month in Dons Dollars would be far less 

costly than the commuter check program.

Stanford University has its own program of commuter sub-
sidies for those who bike, carpool, vanpool, or use public 

transit to get to and from campus. Once faculty, staff, post-

docs and students are accepted into the Commute Club 

and do not have Stanford parking permits, they can receive 

$23.50 of Clean Air Cash per month to spend as they 

please. Emory University adds to its incentive program a 

free “occasional use” parking permit so that participants in 

the bicycle commuter program can have the flexibility to 

drive to campus a limited number of days a semester in 

the event of inclement weather or other circumstances. To 
accommodate individuals who want to test out commuting 

by bicycle but who may not be ready to give up a regular 

parking permit, Cal State Fullerton offers “commuter re-

wards” for bicyclists that range from $.50 for each day of 

bicycle commuting for those who retain a full-use parking 

permit, to $2 for each day of bicycle commuting for those 

who opt out of  a parking permit entirely.

A final example is Oregon Health Science University’s suc-

cessful bicycle incentive program, which provides cash in-

centives to participants committing to use a bicycle for at 
least two miles of their commute. This approach extends 

the benefits of the program by encouraging multi-modal 

trips as well (e.g., combining bicycling and transit). USF 

should consider this bicycle incentive model given that the 

recent Fehr & Peers “USF Traffic Calming Survey” revealed 

that more than a third of all respondents who drive to 

campus indicated that they do so because there is no rea-

sonable transit option. A multi-modal incentive would ap-
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peal to many of these individuals, assuming they are within 
a short bicycle ride of  a reasonable transit option.

Given the success of programs at other universities, and 

the high percentage of employees and students living 

within a three mile radius of campus, a Dons (Pedal) Dol-

lars bicycling incentive program represents a promising 

transportation demand management strategy for USF. A 

basic model for the program would first create eligibility 

criteria–such as requirements that participants live off 

campus and no closer than 1.5 miles from campus (a dis-

tance at which people are already likely to be walking to 
campus). Second, a system would be put in place for bicy-

cle commuters to register with the program. To make sure 

that those registered are actually commuting by bike, there 

needs to be a monitoring system. An honor system ap-

proach would have participants slide their OneCards at a 

station located where they park their bikes. A more expen-

sive alternative would use RFID technology, similar to toll 

tags used to charge vehicles on bridges and toll roads. Bi-

cyclists enrolled in the program would receive a chip to at-

tach to their bicycles. Various points on campus could then 
be wired to receive signals when bicycles with chips pass, 

and to send data to a software program that monitors bicy-

cle commute activity. Such a system has been employed at 

the University of  Minnesota with great success.

A Dons (Pedal) Dollars bicycling incentive program could 

be implemented at a minimal cost to the University and 

may even qualify for the Federal Bike Commuter Benefit 

which can be administered through USF’s existing Com-
muter Benefit provider. Our data suggest that many em-

ployees would prefer to give up their commuter checks for 

a bicycle subsidy, and there are other employees and stu-

dents, especially those who live in locations not sufficiently 

served by public transit, who cannot currently benefit from 

commuter checks but would benefit from a bicycling sub-

sidy. A Dons (Pedal) Dollars bicycling incentive program 

could cover much of its cost through a shift by some em-

ployees away from commuter checks. Additionally, provid-

ing a bicycling subsidy to employees and students who do 
not currently receive commuter checks, despite represent-

ing a new cost, would divert demand for parking and con-

sequently result in potential savings by reducing the need 

to build expensive new automobile parking.  Rewarding bi-

cycle and public transit commuters is far less expensive 

than the alternative of creating more parking spaces near 

campus. Furthermore, there is an important justice dimen-

sion to the provisioning of bicycling subsidies in that the 

hidden subsidies privileging automobile drivers do not 

benefit all members of  the USF community equally.

Bicycle Sharing

Bike-sharing programs are becoming more and more popu-

lar. Both cities and college campuses around the country 

are beginning to use such programs. Cities such as Wash-
ington D.C.; Portland, Oregon; Tucson, Arizona; and Madi-

son, Wisconsin have all implemented bike-sharing pro-

grams. Next summer, the city of New York plans to unveil a 

program that would provide 10,000 bicycles at 600 sta-
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tions across the city. New York University, University of Ari-
zona, Drury University, Washington State University, Univer-

sity of New Hampshire, UC Berkeley, and Georgetown are 

just a few of the many colleges and universities that cur-

rently have a bike-sharing program.

The demand for a bike share program at USF is apparent in 

the results of our survey. Forty-nine percent of respondents 

indicated they’d be likely to ride a bike to, from or around 

campus if they had access to a bicycle share program. This 

program would also be useful for the faculty and staff who 

carpool or ride public transportation to campus. Shared 
bicycles would present an easy and convenient option to 

get off campus in between classes to run errands, or dur-

ing their lunch breaks to get lunch.

We propose launching a USF bike sharing pilot program 

with 15 bicycles. Students would be able to check out a bi-

cycle for the day. The bicycle rental would include a helmet, 

bike lights, city bicycle map, and a combination lock. The 

bicycles would be stored on hanging wall racks outside of 

the Public Safety office on the third floor of the University 

Center. These racks would be similar to the existing racks 
already in place at that location. In order to rent a bicycle, 

the student would have to sign out the bicycle and bicycle 

accessories from the Public Safety Office. All equipment 

would be free to the student. In the event of stolen or dam-

aged bicycles, students would be charged the cost of the 

damage or loss.

Based on the demand for these bicycles, the University 
could increase its number of bikes in subsequent years. 

Assuming a modest increase in enrollment, the target 

number of bicycles should be 35. Also, to increase the pro-

grams usage and convenience, an automated system could 

be implemented. At Washington State University an auto-

mated system was installed that allowed students to use 

their identification cards to unlock a bike from one of four 

docking stations around the campus. This helped to signifi-

cantly increase the program’s usage. According to Jamie 

Bentley, the school’s environmental well-being coordinator, 
529 people checked out a school bicycle in the first three 
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weeks of the semester, which were only 54 less than were 
checked out during the entire previous school year.

In order to offset the costs for starting and maintaining this 

bicycle program, several options are available. Most col-

leges and universities fund their programs by grants, dona-

tions, or student fees. At Drury University the program is 

funded by students who wish to use the bicycles through-

out the year paying a $20-a-year fee. UC Berkley incorpo-

rates a similar policy that requires students wishing to use 

the bicycles to pay $15 per semester.

Bike Kitchen

The Bike Kitchen concept can range from something as 

simple as a public repair stand and basic tools that USF 

bicyclists have access to through a designated office or as 

part of bicycling infrastructure like covered parking, to 
something as elaborate as a full-service bike shop on cam-

pus. Demand for on campus repair services is high, accord-

ing to results of the USFpedals Survey. Third behind cov-

ered and secure bicycle storage and better connectivity be-

tween campus and existing bike lanes in the city, 61% of 

respondents said they would like to have a space to work 

on bicycles and receive help making repairs.

The convenience of having access to mechanical support 

on campus reduces a significant barrier for many potential 

cyclists who fear getting stuck on campus due to flat tires 
or other mechanical issues with their bicycles. Based on 

the existing demand, we recommend implementing a basic 

bike kitchen model on a three-year trial basis. The bike 

kitchen would consist of a bike repair station integrated 
into a covered/secure bike parking structure. The repair 

station should be staffed 1-2 days/week for a total of 6-8 

hours per week. Located within a limited access facility, it 

would be possible to make a floor pump and basic tools 

publicly available at other times.

Efforts to provide institutional support for a bike kitchen 

should work with the ASUSF Senate Sustainability Commit-

tee which is planning to utilize student green fees (Green 

Initiative Fund for Tomorrow) to buy and begin staffing a 

repair stand. The Department of Public Safety and Facili-
ties Management should also be involved in implementing 

and providing financial support for the Bike Kitchen pro-

ject.

Enforcement

Enforcement of bicycle rules and regulations should em-

phasize positive reinforcement and education first, utilizing 

punishment as a last resort. As the bicycle culture expands 

and new sources of conflict or the need for new policies 

arise, Public Safety should consult with representatives of 

the bicycling population to assess the effectiveness and 

likelihood of compliance with new rules. A system of warn-

ings followed by citations could be implemented.

Punishments could be either a fine or mandatory enroll-

ment in a one-time bicycle safety class. Tighter enforce-
ment of motor vehicle laws may need to take place as a 

safety measure as more cyclists utilize streets adjacent to 

campus. Monitoring and potentially regulation of bicycle 
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flow and main campus entry points may also beed to be 
taken under consideration.

As the number of individuals arriving on campus by bicycle 

hits critical levels, assessment of the possibility of imple-

menting a "dismount zone" should be explored. 

Education & Outreach

USF Bicycling Education

A USF Bicycling Education program should be aimed at in-
forming students, faculty and staff of basic bicycle skills 

and safety measures. Important information and lessons 

might cover the ABC Quick test (Air, Brakes, Chain, and 

Quick Release Levers), hand signals, what to do in an acci-

dent, how to ride in traffic, and how to wear your helmet 

correctly. 

Existing Outreach

Currently, bicycles are only mentioned in official USF litera-

ture regarding parking and transportation. The language 

with regards to bicycle parking is understandably negative, 

taking a prohibitive tone on the numerous ways and places 

that bicycles are not allowed to be parked. Proper educa-

tion and increasing the available bicycle parking will reduce 

instances of bicycles being locked up in unsuitable places. 

Under Public Safety’s transportation page more positive 

information, including a list of resources for bicyclists, is 
included.

Proposed Outreach

In the future, USF community will need to be informed 

about the bike programs and services offered by the Uni-

versity, We recommend development of a comprehensive 

outreach program to inform members of the USF commu-

nity about new services and amenities that support bicy-

cling to and from campus. An outreach strategy might in-
clude:

• Providing bicycle information tables at events 

throughout the year, especially prospective student 

events and orientation

• Promoting/advertising the use of new programs, 

services and amenities both within and outside the 

USF community

• Promoting utilization of existing bicycling resources 

throughout the City

• Working with local bicycle advocacy groups to pro-
mote bicycle education and use

• Updating USF's website to include a new dedicated 

bicycling program portal: USFpedals

• Linking Koret's and other relevant websites to the 

new USFpedals portal. 

Bicycling information should be available to people on 

campus through tangible advertising and events relating to 

campus life. Examples of the tangible advertising that 
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should be provided to the USF community include: posters, 
canvas patches, buttons, t-shirts, and stickers. These forms 

of advertising are relatively inexpensive to produce, but 

would continuously promote USF’s bicycle culture and 

awareness and would be a great showcase of student's 

creativity. Online promotion would also be a successful 

form of promotion. This could be done through USFcon-

nect, USFpedals.org, and social media pages. These online 

resources could be very helpful and informative for stu-

dents by providing safety information, video promotion, 

and information on biking events in the city.

Another great resource that should be utilized is video. 

Video media can demonstrate how fast and easy biking is 

in a city environment and could be instrumental in moving 

the USF community towards sustainable transportation. For 

example, a promotional video could follow a bicyclist, mo-

torist, and MUNI bus rider on their journeys from USF to 

downtown and compare their experiences. Videos such as 

this could be shown on the online sources and the visual 

media outlets on campus. These outlets include the flat 

screens in Kalmanovitz Hall, Market Cafe, University Center 
building, and the large screen in front of the book store. 

Both students and employees regularly pass by these loca-

tions, ensuring that bicycling promotional media will reach 

a wide segment of  the population.

Another method of promoting USF’s bicycling culture and 

services is through social events. We recommend formally 

institutionalizing USFpedals, the informal organization cre-

ated to promote this Plan, and charging USFpedals with 
hosting organized bike rides and other social events to 

promote USF’s bicycle culture. An example of a fun bicycle-

related social event is a "Bike Date." At the Bike Date, peo-

ple could come, eat pizza, and hang out together while 

working on their bikes. A great place for this event would be 

Gleeson Plaza. There would also be fundraisers hosted by 

USFpedals. Organizations that would be great to collabo-

rate with for support and promotion are the SF Bicycle Coa-

lition, Koret Gym, Outdoor Club, and Public Safety.

Outreach should target new students (freshmen and trans-
fer) by workshops held during New Student Orientation, co-

hosted by SF Bicycle Coalition in conjunction with Go team. 

By directing resources towards incoming students, a thriv-

ing bike culture at USF can be created from the ground up. 

Even sooner than this, a brochure could be inserted into 

the Welcome packet disseminated to accepted students, 

detailing why bringing a bike to USF is a good idea (quick 

transportation, an easy and better way of seeing the city 

than by bus, health benefits, environmental benefits, etc).

All forms of information promotion regarding biking at USF 
would support and strive to achieve USF's mission state-

ment along with USFpedals mission statement.
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Prioritizing Projects and Programs

Campus Commitment

This Plan’s success depends on a high-level commitment 

from the University’s Administration and a willingness to 

coordinate efforts across a wide range of offices, depart-

ments, and programs. Those on whom implementation is 

most dependent should collaborate to review the project 

and program priorities highlighted in this Plan, and to es-

tablish selection criteria that can help determine which pro-
jects will be implemented and when.

Various campus Administration units will be called upon to 

contribute to implementation in the following ways:   

Public Safety: 

• Campus/community outreach 

• Programmatic marketing 

• Education and enforcement 

• Crime prevention 

• Pursue bicycle transportation-related grant funding 

sources 

Facilities Management:   

• Integration of high priority components of this Plan 

into the Institutional Master Plan

• Incorporate bicycle facilities in major new construc-

tion and renovations 

• Integrate bicycle-related elements into campus way-
finding andcirculation redesign 

• Provide on-going maintenance of bicycle facilities as 

they are constructed and installed 

Project and Program Selection Criteria

This Plan identifies various types of covered and secure bi-
cycle parking as the highest priority among a range of bi-

cycle infrastructure, amenity and program improvements. 

Another top priority identified is an increase in the number 

of bike racks and location of racks in convenient high-

visibility/high-traffic locations. A third priority is the provi-

sion of on campus bicycle repair services in the form of a 

bike kitchen. Another priority is to link USF to the City’s 

growing network of bicycle routes by working with SFMTA 

to improve signage and street markings, educating poten-

tial USF bicyclists about the safest and least hilly routes to 
campus, and producing a website, maps, and brochures to 

educate USF bicyclists about least hilly, safest routes to 

popular destinations. Second tier priorities include a bike 

share program, Dons (pedal) Dollars, and a number of 

other education and outreach recommendations.

Key staff, with the input of bicycle advocates and possibly a 

campus bicycle transportation consultant, should set selec-

tion criteria to determine the implementation order and 

schedule of  these projects. Factors might include: 

• Ability to alleviate parking strain
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• Conflict reduction between pedestrians, motorists, 
and bicyclists 

• Campus need and input 

• Adequacy of  existing facilities 

• Environmental issues 

• Project readiness 

• Cost estimates.
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Appendices

Appendix A: Survey results

Appendix B: Maps

Appendix C: Campus Outreach (brochures, posters, flyers 

and other PR tools)

All Appendices can be found at USFpedals.org
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Endnotes
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